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Follow up on effectiveness

How and When to Conduct ADA Compliant
Medical Inquiries

What is a Reasonable Accommodation
How to Engage in Interactive Discussions

What is an Employer Allowed to Ask to Determine Whether the Employee has an
ADA qualifying condition?

Employer is entitled to sufficient supporting documentation. This means the
documentation describes:

-- The nature, severity, and duration of the employee’s impairment; and

-- The activity or activities which the impairment limits; and

-- Substantiates why the requested accommodation is needed.




ADA COMPLIANT MEDICAL INQUIRIES - UPFRONT

If the Employer does not provide Sufficient Documentation, What Follow-
Up Information can the Employer Require?

Overarching Rules of Inquiry:
-- Job-Related and Consistent with Business Necessity
Job-related = Essential Job Functions

-- Can’t contact the employee’s treating provider without authorization to do so (or
employee presence at clarification inquiry)

DEFINING ESSENTIAL JOB FUNCTIONS
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DETERMINE P NTIAL REASONABLE ACCOMMODATIONS

Examples of reasonable accommodations:
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ENGAGE IN THE INTERACTIVE PROCESS

RELIANCE STANDARD

EFFECTIVENESS - FREQUENT FOLLOW UP

Remember, an accommodation must be REASONABLE AND EFFECTIVE.

An EFFECTIVE ACCOMMODATION is one that helps the employee perform the essential
functions of his or her job.

Therefore, it is critical to follow up with the employee’s supervisor and the employee to
determine whether the accommodation you have provided is EFFECTIVE.

If it’s not — start the interactive process again to determine if you can identify an
alternative or additional reasonable accommodation that will be EFFECTIVE.
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CRITICAL ADA “RISK MANAGEMENT” MINDS:!
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CONSIDERATIONS WHEN UNABLE TO ACCOMMODATE

Remember the
An Interactive Communicate “Accommodation

Discussion is next steps to the of Last Resort”
recommended Employee (i.e., according to the

prior to rejecting remain on EEOC:
the request to disability leave, Reassignment to a
help identify termination of vacant position for
alternative employment, which the
accommodations. etc..) individual is

qualified
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QUESTIONS??

THANK YOU!

Gail Cohen, JD
Director, Employment Law & Compliance
Matrix Absence Management, Inc.
Gail.cohen@matrixcos.com
1-800-866-2301 x. 17479

RELIANCE STANDARD MATRIX

ABSENCE MANAGEMENT




