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Overview of Presentation

Presentation and Training Materials
Methodology
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EEOC Form 462 EEO Statistical Report

Is a report submitted to EEOC annually to evaluate an 
agency’s complaint processing program
Provides a tool to compile agency complaint 
processing program data that can compared against 
government-wide complaint processing program data 
and used as a benchmark
Serves as an inset of a roadmap for trigger/barrier 
investigations
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Elements of a Model EEO Program
Demonstrated Commitment from Agency 
Leadership
Integration of EEO into the Agency’s Strategic 
Mission
Management & Program Accountability
Proactive Prevention of Unlawful 
Discrimination
Efficiency, and
Responsiveness and Legal Compliance
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Demonstrated Commitment from 
Agency Leadership

Allocation of sufficient resources – staffing, 
funding 

EEO staff has the knowledge, skills and ability to 
ensure that agency EEO programs and procedures 
are effectively implemented

Ensure all employees are informed of their 
rights and the operation of complaint process
Provide training to all employees as to the 
above matters
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Integration of EEO into Agency’s 
Strategic Mission

Agency’s EEO program should be structured 
in such a manner as to maintain a work place 
free of discrimination

Agency’s EEO Director shall be under the 
immediate supervision of the agency head

Allocation of sufficient resources
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Management and Program Accountability

Review findings of discrimination and other 
evidence to determine the appropriateness of 
taking disciplinary action
Ensure there are procedures for effective 
coordination between EEO office and related 
programs like ADR, FEORP, and Human 
Resource programs



8

8

Proactive Prevention of Unlawful Discrimination

Agencies must work to proactively prevent 
potential discrimination before it occurs and 
establish systems to monitor compliance with 
employment civil rights laws 

A part of that obligation to prevent discrimination 
is to conduct a self-assessment on an annual basis
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MD 715 Agency Self-Analysis

The self assessment must encompass the full 
spectrum of employment within the agency 
and must include, but not be limited to, an 
evaluation of the following with respect to the 
agency's status at the end of each fiscal year:

Information and trend data reflecting the nature, 
status and disposition of complaints in the 
administrative process (EEOC, MSPB and FLRA) 
and in court alleging violations of the 
Rehabilitation Act
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Efficiency

Provide a tracking and monitoring system that 
permits the agency to identify the location, 
status, and length of time elapsed at each stage 
of the EEO complaint process, the issues and 
bases of the complaints, the aggrieved 
individuals, the involved management officials 
and other necessary information needed to 
analyze complaint activity to identify trends.
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Responsiveness and Legal Compliance

Agencies should report their EEO program 
efforts and accomplishments to EEOC
Agencies should respond and comply with all 
directives and orders including final orders in 
administrative decisions, in accordance with 
instructions, time frames and deadlines.
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EEOC Form 462 Trend Analysis Tables
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EEOC Form 462 Trend Analysis Tables Cont’
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EEOC Annual Report Trend Analysis
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EEOC Annual Report Trend Analysis Cont’
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EEOC Annual Report Trend Analysis Cont’
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EEOC Annual Report Trend Analysis Cont’
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DHS EEO Balanced Scorecard
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DHS EEO Balanced Scorecard Cont’
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DHS EEO Balanced Scorecard Cont’
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DHS EEO Balanced Scorecard Cont’
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DHS EEO Balanced Scorecard Cont’
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DHS EEO Balanced Scorecard Cont’



24

24

Pre-Complaint/Counseling Costs
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Formal Complaint Costs
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Total Cost Comparisons
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Questions/Contact Information

Jamie Price, Senior Attorney Advisor
Acting Director, Evaluations & Reports Division
Office of Federal Operations
Federal Sector Programs
Equal Employment Opportunity Commission
(202) 663-4484
Jamie.Price@eeoc.gov

Junish A. Arora, J.D. 
Senior EEO Diversity Manager
Office for Civil Rights & Civil Liberties
Department of Homeland Security 
(202) 254-8206
(202) 360-3295 
junish.arora@dhs.gov


